Transparency.

we can help with that!

IPT Associates LLC. is a seventeen year old
Service Disabled Veteran Owned Small
Business (SDVOSB) providing professional
services to Government clients including;

e Program/Project Management,
e Software Development,
e Business Process Re-Engineering,

o IT Systems Engineering Management I P T
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Navigating today’s uncertain economic ol

landscape requires organizations to define
and fix broken process to avoid wasting
time and resources. IPT has the expertise

to leverage existing organizational re- www. iptassociates_com/ma
sources and neglected data sources to en-

hance operational performance. IPT ASSOCIATE S, LL C .

Applying integrity driven processes and
technologies to serve our customers,
partners & associates.

IPT Associates, LLC.
7 Railroad Ave. Suite F
Bedford, MA 01730
IPT promotes transparency through Phone: 781-271-0696

. Fax: 781-271-0695
Smariceg roa.zss t.leSlgn i un.leash E-mail: mass@iptassociates.com gsspogﬂates
true organizational potential!
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Capabilities Overview...

Program/Project Management

IPT provides innovative program manage-
ment solutions for today’s challenging
environment. We provide the tools, proc-
ess and competencies required for effec-
tive program management for Government
clients. Key support areas include;

e Strategic Planning & Management
e Requirements Analysis

e Resource Planning & Control

e Risk Management

e Schedule Management

e Risk Analysis

e Financial Planning & Analysis

Software Development

IPT’s personnel are recognized leaders in
software development services for Federal
Agencies with unsurpassed experience

in .net software development, Microsoft
SharePoint (WSS) implementation, Service
Oriented Architecture (SOA) and design.

We are fluent in all aspects of software
development from requirements gathering
to complex architecture design. We de-
velop using multiple methodologies in-
cluding traditional waterfall development,
agile and SCRUM

Key support areas include;

e Service Oriented Architecture

e AJAX enabled Asp. Net Development

e Custom Web component development
e Office Integration

o Detailed CSS & HTML Ul Development
e Complex Data Analysis

e .net Development

e  SQL DB design & implementation

o MS platform hardware implementation

Business Process Re-Engineering

Tuned by years of hands-on work with Federal
Program Managers and CIO’s , IPT’s approach
to process re-engineering is collaborative, sus-
tainable, agile and lean.

We identify business improvement opportuni-
ties leveraging our extensive reach back capa-
bilities to apply expertise in the relevant area
and research in emerging technologies to en-
sure process recommendations align with in-
dustry standards and best practices. Key areas
of support include;

e Process modeling & root cause analysis
e As-Is and To-Be process documentation
o Change management

e (Critical Path Planning and Analysis

IT Systems Engineering Management

IPT provides system based engineering services
for large scale system acquisitions. We provide
the skills, processes and expertise for effective
engineering services federal and state govern-
ment customers. Support areas include;

e  Configuration Management

e Requirements Analysis
e Software Architecture & Engineering
e Systems Engineering

o  Systems Architecture and Design

Clients ..

\ / U.S Department of the Air
oo Force (USAF)

U.S. AIR FOR

Missile Defense Agency
(MDA)

General Services
Administration (GSA)

Contact Us ..

Bill Williams, Director
781-222-5593
bill.williams@iptassociates.com

Pete Noble, Assistant Director,
Business Development
781-222-5592
pete.noble@iptassociates,com

ITS43 Technical Specialist
- Software and Systems Development

GSA Schedule 70, IT



