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contact information

Steve Dempsey

President & CEO

Email: steve.dempsey@iptassociates.com
Office: 781-271-0696

certification

Service-Disabled Veteran-Owned Small Business (SDVOSB)

contract vehicles

Bill Williams

Director of Business Development
Email: bill.williams@iptassociates.com
Office: 781-271-0696

Mobile: 978-930-3512

Professional Acquisition Support Services (PASS)

- 551,753,853 Electronic Systems Group ELSG
Consolidated Acquisition Professional Services (CAPS)
Air Force Technical and Analytical Support (AFTAS)

Support for IT Transformation (SITT)
Pete Noble
Assistant Director of Business Development
Email: pete.noble@iptassociates.com
Office: 781-271-0696
Mobile 781-413-5447

GSA Consolidated Schedule *coming soon*
-Mission Oriented Business Services (MOBIS)
-IT Services (Schedule 70)
-Financial and Business Solutions (FABS)

core capabilities

Program Management: IPTA specializes in providing professional program and process management support. We leveraged our extensive
experience in managing financial tracking, program assessment, program control, program oversight, and risk assessment and mitigation
best practices, to develop SMART for the United States Air Force. Over 6000 users employ SMART regularly to manage all Air Force acquisi-
tion programs.

Business Process Re-Engineering: IPTA leads organizations through structured enterprise-wide reviews of business processes relating to
program health and performance, ensuring improvements in productivity and efficiency across all functional areas.

Defense Acquisition Support: IPTA provides highly accomplished Subject Matter Experts (SMEs) in all functional aspects of defense sys-
tems acquisition to resolve client challenges and augment their staffs on a temporary or semi-permanent basis

Systems Analysis: IPTA performs system analysis in support of OSD and AF acquisition transformation initiatives. We directly provide de-
tailed acquisition functional knowledge support to acquisition domain tool developers. We interpret requirements and capabilities desired
by all possible management levels and prepare detailed specifications for developer use. We assist the developers in their understanding of
the requirements and the nuances of relationships among different requirements

clients and partners

Quantech Services

The Council for Logistics Research (CLR)
SPARTA, Inc.

Dynamic Research Corporations (DRC)
General Services Administration (GSA)

U.S Department of the Air Force (USAF)
- National Airspace System (NAS)
- Joint Precision Approach Landing Systems (JPALS)
- 551st Electronic Systems Group (ELSG)

Missile Defense Agency (MDA)

NAICS codes

541330 - Engineering Services

541490 - Other Specialized Design Services
541511 - Custom Computer Programming Services
541512 - Computer Systems Design Services
541519 - Other Computer Related Services

541611 - Administrative Management and

541990 - All Other Professional, Scientific, and Technical Services
561110 - Office Administrative Services

561210 - Facilities Support Services

561311 - Employment Placement Agencies

561330 - Professional Employer Organizations

561499 - All Other Business Support Services

MDA Scientific, Engineering, Analysis & Technical Assistance (SEATA)

General Management Consulting Services

541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services
541712 - Research and Development in the Physical, Engineering,
and Life Sciences (except Biotechnology)
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561990 - All Other Support Services
611420 - Computer Training
611430 - Professional and Management Development Training

www.iptassociates.com



about IPT Associates

IPTA is a dynamic Service Disabled Veteran Owned Small Business (SDVOSB) providing Program/Project management support, Proc-

ess Re-engineering, Software Development, Systems Engineering and Senior Level Acquisition Support Services to the Department of

Defense (DoD) and other federal agencies.

We support the Office of Secretary of Defense (OSD) and United States Air Force (USAF) acquisition transformation initiatives by directly
providing detailed acquisition functional knowledge support to acquisition domain tool developers. We interpret requirements and capa-
bilities desired by all possible management levels and prepare detailed specifications for developer use, and assist the developers in their

understanding of the requirement, and nuances of relationships among different requirements.

IPTA is significantly invested in the development and sustainment of the System Metric and Reporting Tool (SMART) for the US Air Force
(USAF). This web-based USAF “core system”, used by over 6,000 DOD users, sets the standard for Metrics and Reporting in Air Force Ac-
quisition, and provides collaborative, transparent data to external customers such as OSD, DISA and the Defense TriCare Management Ac-
tivity. At the domain level, IPTA provides the domain software architecture and integration capability for multiple domain systems under
the Secretary of the Air Force for Acquisition (SAF/AQX ) umbrella. SAF/AQX uses embedded IPTA acquisition expertise as advisers on
policy and processes to meet EITDR, DIACAP, SISSU and other mandates across the domain.

IPTA also provides executive and intermediate level high quality Program Management, Systems Engineering, and administrative services to
the federal government including Department of Defense (DoD) clients in the areas of Weapon Systems Acquisition and Sustainment, Infor-
mation Technology, International, and Advanced Technology Programs. IPTA has supported highly specialized, complex C4ISR Weapons
Systems and Aircraft programs throughout DoD including the Space and Missile Systems Center (SMC), Global Air Traffic Management Pro-
gram (GATM), Joint Surveillance Target Attack Radar System (JSTARS), Airborne Warning and Control System (AWACS), Multi-sensor Com-
mand and Control Aircraft (MC2A), Theater Battle Management Core Systems (TBMCS), Mission Planning (MP), and highly visible Battle Man-

agement Command, Control and Communications (BMC3) programs as well as the Missile Defense Agency (MDA/BC).

meet our associates (selected personnel)

Steve Dempsey LtCol. (ret), USAF
President & CEO

Steve is a 24 year U.S Air Force Veteran who founded IPT Associates in 1992 with the mission of providing more
sophisticated program management expertise to government agencies. Throughout his 40+ year career Steve in-
troduced the “art of possible” using information technology, and invented the System Metric and Reporting

Tool. Now a core Air Force system, SMART provides program management transparency and is a conduit for mak-
ing information available from program offices to senior level managers. Previously Steve served as Chief of Staff
at the program level for a complex, high value portfolio of USAF programs.

Kendra Warren

Senior Executive Consultant

Kendra joined IPTA in 2005 and has over 25 years experience in DOD Information Systems and Acquisition. Previously,
Kendra was CIO for the Defense Commissary Agency (DeCA), held Director and Deputy Director positions for USAF
program offices acquiring and fielding Financial, Logistics, and Command & Control information systems. Kendra
specializes in data strategies, information assurance, and integrating leading-edge technologies. She also consults on
Lean Six Sigma methodology to analyze and improve business processes.

Jim Doody Col (ret), USAF
Senior Acquisition Consultant

Jim joined IPTA in 2003 and currently serves as a Senior Acquisition Consultant supporting SAF/AQ IT initiatives. He
has 25 years experience, including 5 years in acquiring Battle Management C2 Systems, and is a former GCSS Program
Director, ESC Comptroller, F/A-22 PEO action officer, and Senior Advisor to the Joint Mission Planning System Material

Group Commander.
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capabilities overview

Program Management Software Development / Hardware Systems Engineering Management
IPTA provides innovative enterprise wide IPTA’s personnel are recognized leaders in soft- IPTA provides system-based engineer-
program management solutions for to- ware development services for the DoD with un- ing services for large scale system ac-
day’s challenging environment. We pro- surpassed experience in .net software develop- quisitions. We provide the skills, proc-
vide the tools, processes and competen- ment, Microsoft SharePoint (WSS) implementation esses and expertise for effective engi-
cies required for effective program man- and Service Oriented Architecture and design, we neering services for both government
agement for both government and com- are fluent in all aspects of software development, and commercial customers:
mercial acquisitions: from requirements gathering to complex architec- e  Configuration Management

e Strategic Planning & ture design. We develop using multiple method- e Requirements Analysis

Management ologies including; traditional waterfall develop-
e Requirements Analysis ment, agile and scrum. * Software Architecture &
. . . . Engineering
e Resource Planning & Control e Service Oriented Software Architecture
e Systems Engineering
e Risk Management e AJAX enabled Asp.Net Development
e Systems Architecture &
e Schedule Management e Custom Web component development
Design

e  Acquisition Support Services e  Office Integration

e  Source Selection Support e Detailed CSS & HTML Ul development

e Business Case Analysis e Complex Data Analysis

e Risk Analysis/Economic e .net Development

e  Financial Plans & Analysis e SQL DB design & implementation

e MS platform Hardware implementation

selected experience briefs

System Metric and Reporting Tool (SMART)

Under the AFTAS Pro contract IPTA is invested in the development and sustainment of the web-based
s M A RT management tool designed for the U.S Air Force (USAF) Acquisition enterprise to streamline acquisition
SWNWNWNTM program methods and provide a universal standard for assessing program health and performance.

The System Metric and Reporting Tool (SMART), is deployed across the USAF Acquisition and Logistics

enterprises and has about 6,000 users. SMART promotes non-intrusive transparency into official USAF
programs and provides reliable, immediate information for senior level decision making.

853rd Electronic Systems Group USAF (ELSG)

2
IPTA delivers program management support to the 853rd ELSG which touches all aspects of the National l ‘ (
Airspace System acquisition process. IPTA provides critical support and council to the Group's leadership ‘)
that not only forms the foundation but the structure for future acquisitions, innovation for new programs, "
more efficient procurement cycle, and the sound day-to-day operations of system program offices. From ‘;»,/3[ : .\$/§
developing strategies to building joint partnerships for acquiring the Air Traffic Control capabilities neces- 4(780_‘-1(. ;\\jﬁ)"
sary for the safe and effective launch and recovery of our nation's air forces; IPTA forms the backbone and ;
is the trusted agent to steer the 853rd ELSG acquisition process.

o

Domain Requirements Team (DRT)

IPTA leads and enables USAF transformation and Portfolio Management through Enterprise Architecture engi-
neering, process innovation and collaborative tools that integrate Acquisition Domain data and business sys-
tems. The effort spans an $81M portfolio of more than 160 domain systems and tools supporting the DOD
and international acquisition community. The DRT delivers expert engineering support and executes the de-
fined cycle of portfolio governance reviews needed to reach sound investment decisions. The DRT serves as
the CIO’s liaison between portfolio PMs, governance board members and worldwide users.
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