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Service-Disabled Veteran-Owned Small Business (SDVOSB) 

ITS43 Technical Specialists 

 -Software and Systems Development 

GSA Schedule 70, Information Technology 

 

Program/Project Management: IPT provides innovative program management solutions for today’s challenging environ-

ment. We provide the tools, process and competencies required for effective program management for Government clients. 

Key support areas include; Strategic Planning & Management, Requirements Analysis, Resource Planning & Control, 

Risk Management, Schedule Management, Risk Analysis and Financial Planning & Analysis. 

Software Development: IPT’s personnel are recognized leaders in software development services for Federal Agencies with 

unsurpassed experience in .NET software development, Microsoft SharePoint (WSS) implementation, Service Oriented Archi-

tecture (SOA) and design. We are fluent in all aspects of  software development from requirements gathering to complex 

architecture design. We develop using multiple methodologies including traditional waterfall development, agile and 

SCRUM. Key support areas include; Service Oriented Architecture, AJAX enabled Asp. Net Development, Custom Web 

component development, Office Integration, Detailed CSS & HTML UI Development, Complex Data Analysis, .NET De-

velopment, SQL DB design & implementation, MS platform hardware implementation.  

Business Process Re-Engineering: Tuned by years of  hands-on work with Federal Program Managers and CIO’s , IPT’s ap-

proach to process re-engineering is collaborative, sustainable, agile and lean. We identify business improvement opportuni-

ties leveraging our extensive reach back capabilities to apply expertise in the relevant area and research in emerging tech-

nologies to ensure process recommendations align with industry standards and best practices. Key areas of support in-

clude; Process modeling & root cause analysis, As-Is and To-Be process documentation, Change management, Critical 

Path Planning and Analysis. 

IT Systems Engineering Management: IPT provides system based engineering services for large scale system acquisitions. 

We provide the skills, processes and expertise for effective engineering services federal and state government customers. 

Support areas include; Configuration Management, Requirements Analysis, Software Architecture & Engineering, Sys-

tems Engineering, Systems Architecture and Design. 

U.S Department of the Air Force (USAF) 

Missile Defense Agency (MDA) 

General Services Administration (GSA) 

Quantech Services 

The Council for Logistics Research (CLR) 

SPARTA, Inc. 
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about IPT Associates 

our president 

Steve Dempsey LtCol. (ret), USAF 

President & CEO 

A Lexington native, Steve is a 24 year U.S Air Force Veteran who founded IPT Associates in 1992 with 

the mission of providing more sophisticated program management expertise to government agencies. 

Throughout his 40+ year career Steve introduced the “art of possible” using information technology, 

and invented the System Metric and Reporting Tool.  Now a core Air Force system, SMART provides 

program management transparency and is a conduit for making information available from program 

offices to senior level managers. Previously Steve served as Chief of Staff at the program level for a 

complex, high value portfolio of USAF programs.   
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IPT Associates, LLC. is a dynamic Service Disabled Veteran Owned Small Business (SDVOSB) located in Bedford Massa-

chusetts providing Program/Project management support, Process Re-engineering, Software Development and IT   

Systems Engineering to the Department of Defense (DoD) and other federal agencies.  

 

IPT has cultivated a very talented and widely experienced team of skilled former senior military officers, and executive-level 

government civilians who possess deep domain expertise in the design, procurement, and implementation of information 

technology, business process engineering, among other diverse specialties. Our consultants have personally navigated the 

challenges and responsibilities that face our clients; and are quickly accepted as trusted advisors and strategy developers.  

We support our clients through the design of lean and measurable business processes and the implementation of new capa-

bilities via a disciplined governance methodology.  

 

Navigating today’s uncertain economic landscape requires organizations to define and fix broken process to avoid wasting 

time and resources. IPT has the expertise to leverage existing organizational resources and  neglected data sources to en-

hance operational performance.  

 

IPT’s goal is to support the Commonwealth’s IT Strategy to foster; Efficient and easily accessible services for all constitu-

ents · Open and transparent engagement with citizens of the Commonwealth.· Accurate and timely data for  policy 

making, service delivery and results evaluation.  

 

IPT has the expertise to leverage existing organizational resources to enhance operational performance via a robust and 

agile IT infrastructure and process architecture. Think of us as the glue you need to piece together and make sense of exist-

ing data and processes. And with seventeen years of federal   experience backing it up that sure is some powerful glue! 

selected experience briefs 

System Metric and Reporting Tool (SMART) 

The System Metric and Reporting Tool (SMART) is web based program management tool 
designed to streamline enterprise data reporting methods and provide a universal stan-
dard for assessing program health and performance. Originally designed for the United 
States Air Force Acquisition community in 2001, SMART is now deployed across several 
Federal agencies within the Department of Defense with over 8000 users.   
A successful Federal SMART experience has encouraged us to explore how we can con-
tribute to the achievements of Commonwealth agencies by adapting our tools to meet 
MA specific program management needs.  

Domain Requirements Team (DRT) 

IPTA leads and enables USAF transformation and Portfolio Management through Enterprise Archi-

tecture engineering, process innovation and collaborative tools that integrate Acquisition Domain 

data and business systems.  The effort spans an $81M portfolio of more than 160 domain sys-

tems and tools supporting the DOD and international acquisition community. The DRT delivers 

expert engineering support and executes the defined cycle of portfolio governance reviews 

needed to reach sound investment decisions. The DRT serves as the CIO’s liaison between portfo-

lio PMs, governance board members and worldwide users.   


